 BEDFORD COMMUTERS ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING

Monday 11th November 2024
Present:

Arthur Taylor

Chairman 




Alison Crompton  
Membership Secretary

Steve Floyd

Treasurer



Martin James

Committee




John Henderson
Committee




Martin James

Committee




Patrick Ladbury
Thameslink




Harsitt Chanda
Thameslink




Laura Etheridge
EMR




Johnathan Boot
Network Rail




Neil Middleton
APTU

There were 3 members and 6 non-members also present.



Apologies:
Jim Allwood

Mark Spurgeon
James Roe
1.
Welcome & Introductions  

The Chairman welcomed everyone to the AGM and the representatives from Thameslink, EMR and NR. The representatives from Thameslink, EMR and Network Rail introduced themselves and the Chairman thanked them for attending and agreeing to give presentations and answer questions later. 
2.
Minutes of 2023 AGM

The minutes of the 2023 considered and accepted by the meeting. 

3.
Chairman’s Report 2023/24
The Chairman’s report was attached to the agenda. 
The Chairman briefly outlined the main issues over the past year, noting the positive news of the refurbishment of the EMR Class 360’s, the continuing poor performance of Thameslink services especially between Luton and Bedford due to crew unavailability. Finally he reminded everyone of the Christmas 9 day blockade of the MML south of Harpenden from 21st to 29th December.

4.
Treasurer’s Report & Approval of Accounts from 1.9.23 to 31.8.24
The Treasurer report was attached to the agenda. The Treasurer outlined the main issues of the Accounts. The meeting agreed the Treasurer’s Report.

5.
BCA 2024/25 Officers & Committee

All the present Committee Members agreed to carry on for a further year. The Officers and Committee were then agreed by the meeting as per list below:
New Committee: 
Chairman: 


Arthur Taylor




Treasurer: 


Stephen Floyd



Membership Secretary: 
 
Alison Crompton
Other Committee Members:
John Henderson, , Martin James 

6.
East Midlands Railway
Laura Etheridge gave an update, the main points were:
12% growth

Luton Express Branding on Connect services

New advert – 33 minutes to go to get from St Pancras to the Airport

Top 5 concerns for customers – Punctuality, Staff availability, Cleanliness, Staff friendliness and Value for money

Class 360 refurbishment including the BCA aspirations now in detailed design phase which will give a much better customer experience
7.
Network Rail
Johnathan gave an update; the main points were (printed presentation handed out):

Christmas Blockade of MML between 21st and 29th December to allow the bridge at Agar Grove in Camden Town to be rebuilt and an underpass to be slid into position under the tracks at Radlett for the Strategic Freight terminal

Details of services over the blockade period

MML Electrification progress

OHLE upgrade south of Bedford ongoing to allow the new Auroras to run at 125mph with completion in 2025.

MML electrification to South Wigstan ongoing

AFA Flitwick, project has been delayed due to the need to change to a new contractor and do some more design work. A delivery programme will be laid out in the spring of 2025

Wixams station work commenced

8.
Thameslink
Patrick gave a presentation, the main points being:

New CEO – Angie Doll

New Strategy around reducing the subsidy to zero in 3 years, currently £200M from government
3 key areas to reduce subsidy are growing passenger numbers, additional sources of revenue and supply chain efficiencies

90% passenger numbers compared to pre covid

Annual Business Plan being produced for DfT approval

No timetable changes for Bedford and Flitwick this December

ECML timetable announcement due at the end of November

Performance issues due to staff availability. A 7% sickness allowance but timetable relies on rest day working

9.
Questions & Answers
There followed a Q&A session where questions were put to the Thameslink, EMT and NR representatives.

Q1 Will there be any USB sockets on the class 360?

A1 Probably yes.
Q2 Does the 32 minutes to Luton Airport include the DART?

A2 Yes.

Q3 Any changes to the EMR timetable?

A3 No.

Q4 Why don’t Northbound intercity services stop at Bedford?

A4 Would need the data to prove the case.

Q5 At St Pancras (EMR) the gate line is left open due the passenger numbers. Is this being looked at?

A5 It is being reviewed and it is hoped to expand the number of gates during the blockade.

Q6 Refurbished trains will have lower capacity so all trains must be 8 and even 12 during the peak

A6 Capacity will be provided to match demand.

Q7 The EMR ticket office has been moved upstairs at St Pancras, however some passengers go to the Thameslink ticket office causing queues?

A7 Signage has been put up to direct EMR passengers to the upstairs ticket office. 

Q8 How will you deal with the low bridge at Leicester?

A8 We do not have a solution at present. 

Q9 Has any thought been given to platform 5 at Bedford as it was built as an island platform?

A9 Jonathan will have to take this away and report back.

Q10 Has electrification been funded to Sheffield?

A10 No only to Leicester.

Q11 Flitwick AFA date for completion?

A11 No date yet.
Q12 There are a high number of lifts with issues at present?
A12 Yes there have been issues with the supply chain.

Q13 What is happening to fix signalling issues. Saying delayed without a reason is not good enough?
A13 Jonathan will report back on this,

Q14 Are there any current plans for electrification north of Wigston.
A14 At present there is no funding for this and requires DfT approval.

Q15 A fundamental rethink is required on providing enough time to passengers for big blockades?
A15 Jonathan will feed this back.
Q16 Is there any news on the replacement of the footbridge at Harlington station?

A16 Yes December 2025 which may require a blockade. Also, there is no funding for lifts but passive provision is being made for provision at a later date.
Q17 Will Universal Studio Theme Park at Stewartby affect the new station at Wixams?
A17 Yes but no plans at present.

Q18 When will the performance of Thameslink caused by unavailability of drivers improve?
A18 Driver route knowledge is being extended, 94 drivers are being recruited over the next 18 months some of which are experienced drivers from other TOC’s. GTR are still relying on rest day working which requires the T&C’s to be changed.

Q19 The station flow at Bedford station due to the sighting of the CIS needs looking into?
A19 Harsitt said there was not a problem at the moment.
Q20 Vacant shift on gate line at Flitwick needs covering?
A20 Yes this will be covered after Xmas.

Q21 Bedford station landscaping by the station sign near Ashburnham Road is poor and needs to be looked at?

A21 Yes, his will have to be looked at.

Q22 What improvements have been made at Bedford?

A22 There is a new tenant for the disused AMT kiosk and recently a bike thief was apprehended.
10.
Any Other Business

There was no AOB.
The Chairman closed the meeting at 21.20
