  BEDFORD COMMUTERS ASSOCIATION

BCA COMMITTEE MEETING

Monday 14th April 2025
Present:

Arthur Taylor

Steve Floyd
John Henderson




Alison Crompton
Martin James
Apologies:


JH informed the meeting that due to other commitments he will take a step back from the NCA but still be on the committee and attend meetings,
1.
Minutes of Last Meeting

The minutes of the committee meeting held on 20th January 2025 were agreed.
2.
Actions

Additional TVM;s are needed and they need to be made more user friendly. AT to speak to Patrick. Action AT - Ongoing
Meeting agreed the BCA response to the latest consultation. JH will/AC will arrange formatting and AT would send response off to EWR. Response sent off. Discharged
3.
Correspondence

Nil
4.
Chairmans Report
CRP –  Activity Plan finalised. Final version to be sent out by 10th April. Now awaiting GTR and EMR comments on finalised document and agreement to release funds.

EMR – AT reported back on the Stakeholder Conference held on 31st January. Update given on fleet upgrades including Auroras and class 360. Report given on the successful engineering works over Xma, St Pancras gateline upgrades and MML Electrification. Update given on performance. There will be a major change to the Regional services timetable this December. Few changes to Intercity and Connect services. Finally update given on Crime and Security.

.
 GTR – AT reported back on Performance Meeting held on 29th January. New Drivers are in training and will be completing this training during the year. Performance has improved but will continue to monitor.

5.
Treasurers Report
SF reported the bank balance was £1845.43. So far a surplus of £15 this year. Grant for poster/banner still awaiting further news.
6.
Membership Secretary
NTR 
7.
Communications

Next newsletter will be early May.

7.
Campaigns
Class 360 Refurbishment – Still in design stage 
EWRL – Meeting agreed to be an official Stakeholder. AT to speak to JH. Action AT
MML Electrification – Work on OHLE south of Bedford continues with further week end closures in May and June. Work will be completed in June. Work north of Kettering is complete, tested and ready for use.
Flitwick Interchange/AFA – design work continues. Still awaiting start date from NR. Bus route 200 has been diverted to the Interchange..

Performance – AT continues to monitor the situation. There has been an improvement since the new year.
8.
New Issues
None

9.
Public Relations 

Newsletter – next newsletter in May.
Website - SF reported that he has been given advice from BRSCC on using Word Press..

Social Media – NTR

Press – NTR

10. 
Consultations
Discussed response to the GBR Consultation .JH will draft response, AT to agree and JH to send off, Action JH.

11.
GTR
Performance still be monitored. Noticeboard awaiting images from EMR.

12.
EMR
See Chairmans report.
Rest Day Working agreement with Drivers being negotiated.
13.
Bedford Matters

Fallen tree in Bromham Road. AC to send photo

NR performance screen.

No Arrival Screen

14.
Flitwick Matters

AFA still ongoing. 
15. 
AOB
BCA/APTU merger. AT to discuss with Neil.None

Universal Studios Wixams Station. – Positive news for Bedford. Now awaiting further details. BCA need to agree their views on the new station.
17. 
Date of Next Meeting

The date of the next meeting is Monday 7th July 2025 in person at Alison’s commencing at 19.30. AC would arrange Zoom coverage for JH and MJ.
